
OVERVIEW
Due to resource dependency, many nonprofits
underutilize or cannot utilize technology that’s currently
within their business operations. 

DAFA conducts a digital tools assessment to understand
current  practices and challenges that exist within the
business. This assessment looks at how these practices
could be strengthened and improved, as well as identify
any gaps in leveraging digital tools to achieve successful
business growth. 

COMPONENTS

Through a series of surveys, staff interviews and business
observation, DAFA will produce an individualized
assessment that highlights how current usage of
technology and provide insight into tech gaps caused or
influenced by the under and non-utilization of digital
tools. 

ESTIMATED TIMELINE
Clients looking to strengthen their use of technology for
long-term sustainability will find the digital tools
assessment a perfect starting point to achieve this goal.

Completion of this assessment is dependent on the
complexity and long-term goal(s) of the client - and can
be as simple (or in-depth) as desired. Connect with us to
schedule a consultation and take one step closer to
maximize the use of technology for your business!
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